Notes from EACLIPSE Meetings in Mto wa Mbu, during trips to Babati and Simanjiro, and in Nairobi
June 2-9, 2008
DRAFT June 12, Compiled by Jennifer.
Please add/ comment in track changes especially your contacts at end
1. Government of Tanzania support.  The VC of UDSM prepared a letter of endorsement on behalf of the national government for the EACLIPSE project research. This letter was shared with the Regional office at Babati on June 2 (Claude and Jennifer). The Acting Regional Administrative Secretary prepared a letter of introduction to the Simanjiro District office.  This letter was delivered to the District headquarters, and discussions were held with the District planning officers about the various activities in the District, and about the project. 

2.  Mto wa Mbu: 

a. The first day of the Mto wa Mbu workshop, the team discussed the research results of the CLIP project and the objectives of the EACLIPSE project, the project’s research questions, the possible locations of field research in Simanjiro, and the field methods themselves (vegetation plots, remote sensing, questionnaire, community mapping and timeline). 

b. The second day, pretesting was conducted of the various methods in Natolia village (Makuyuni, Monduli) of the questionnaire (by Stanley Karanja), of the community mapping exercise (by Claude Mong’ong’o and Jennifer Olson), and of the ecological plot data collection (by Joe Ogutu, Joseph Maitima, Simon Mwansasu, Pauline Noah, Simon Mugatha, Mohammed Said). 

c. It was clear that the teams would gain allot by maintaining constant communication about their findings as they do their field work. For example the community mapping results on how land is being used by whom, and perceptions of changing vegetation can directly inform the ecological team’s work. It was decided that the community mapping and the ecological teams need to record the local name of the locations (e.g., grazing locations) and the local name of the type of vegetation in the locations. These can then help synchronize the mapping with the plots, and provide insights to help interpret the vegetation plot findings and the remote sensing analysis. 
d. Topics that came up that are important to consider include: 
i. Impacts of climate change: the changing seasonality of availability of forage and ability to grow crops (i.e., the failing of the short rains, changing planting dates); the changing availability of water sources for watering animals and for people; whether and how rainfall amounts, seasons and variability are changing; changes in the effects of drought and in drought coping strategies.

ii. Impacts of grazing on vegetation where livestock are heavy, wildlife are heavy, together are heavy. Probably varies in dry and wet seasons. Questions of invasive spp, grazers vs browers.

iii. Other processes:  effect of infrastructure such as new roads, changing tenure of grazing land and water sources (e.g., Kenyans coming to graze in Tanzania, water sources becoming privatized) the impact of conservation (where the use of land is being restricted) on community grazing and water resources; the impact of out-migration and off-farm income such as mining on households; the effect of changing food preferences (e.g., towards ugali)
iv. Integrated questions: how the processes of sedentarization and intensification are affecting savanna vegetation, and how those together are affecting resilience to rainfall variability and drought. 

v. Drought effects: things to ask during the group interviews include: a. livestock diseases and ways of avoiding disease such as where graze, b. changing breeds and type of animals (eg towards camels, milk goats etc), c. changing herd sizes, divide herds etc, d. distance to water and how that affects herds, grazing locations. 
vi. Are people with non-farm income (mining, tourism) rebuilding herds faster after droughts, and if so is that affecting grass?

e. The third day was spent discussing the results of the pretesting, and refining the instruments. The ecological team worked long hours on the vegetation surveys field questionnaire data sheet and deciding on sampling strategies.  Stanley worked long hours adapting the questionnaire to a more pastoral livelihood system. He with Claude and Jennifer discussed what information will be collected during the wealth ranking exercise, and Claude and Jennifer revised the community mapping and timeline sheets, and discussed possible research topics for UDSM Master’s students.  

f. Each team will need the assistance of a local person to introduce the team to the villagers, to translate and to help interpret what is found. Stanley will need a woman to help administer some of the questionnaire.
g. A schedule of field research was prepared. The vegetation plots need to be done as soon as possible before the grasses dry and disappear. 
i. Simanjiro:  The Simanjiro ecological team (Simon Mwansasu, Pauline and a plant biologist) will start their research towards the end of the week of June 16. Simon Mugatha will join them for a week around June 22 to ensure that the Kenya data is collected in a similar manner. Claude will start the socioeconomic research around June 30, and Stanley will join him to implement the questionnaires around then. Claude will be in Simanjiro the week of June 23 for some days with Tom Smucker and Edna Wangui (who will be doing community mapping and timelines in Kenya) to ensure that the Kenya methods are similar to those in Simanjiro. Prof Yanda will join the team for some time as well. Joe Ogutu said that Moses Ole Maseli (Terat) could give useful advice, he would know which households’ land that we shouldn’t even ask to work on and such useful things (Joe has his contacts). 
ii. Kajiado:  the ecological research will start around June 30 when Simon returns from Simanjiro. Simon will be there throughout and the others will join him in shifts. Joseph Maitima will be with Simon during the week of June 30, which is when the project will be introduced to the District people and initial introductions are done. Joe Ogutu will join Simon after Robin leaves, around June 4. Mohammed will join later.  Tom and Edna will start their research during the week of June 30 (TBA).  Stanley will start the questionnaires when?. Claude and someone from the UDSM ecological team will visit the Kajiado site research to enhance the cross-site analyses (when?). 

To reduce vehicle trips, Namanga will be the central place to pick people coming from Nairobi. 

Stanley, and Tom and Edna, need good research assistants. Joe has the name and contacts of an excellent person to help (Leonard Onetu, MA) on the Sultan Hamut side. Does Edna need someone?  Also need to organize a vehicle, perhaps the Suzuki that David just returned.
iii. Isiolo: in Dec/ Jan dry season. We still would like to do some field work there to broaden our findings towards the north where the vegetation changes are very different. It may have to be a smaller effort than in TZ and Kaj.

3.  In addition to the main broad research questions of the EACLIPSE project, particular research topics will be led by different members of the team. The Kenya team discussed this a bit and came up with some topics that they will write on (we didn’t complete our discussion, and didn’t complete it with the Tanzania team):
a. Rainfall and temperature trends: changing frequency and severity of droughts, changing seasonal amounts, lengths and timing, variability, etc. Also changing potential evapotranspiration (PET).  Ogutu lead, with Hession, others.  Will analyze station data, has ideas of innovative statistical approaches.
b. LUC patterns and processes.  Mohammed lead for Kajiado building on what already done by others. Simon lead in Tarangire.

c. Comparison of different remote sensing platforms and scales of analysis for analyzing savanna vegetation: Mohammed lead, with Qi and others.

d. NDVI patterns, and NDVI/ climate relationship: Hession, Ogutu, Mohammed, Qi…  What papers, who lead which?

e. Savanna vegetation response to climate change including drought (historical perspective). Link field analysis to remote sensing and to people’s perceptions.  Together this is a big group effort,  with site and specific analyses to write up individually. When write up cross-site analysis can include info from the Mara (Ogutu, Nina).   Kenya site level: Maitima and Mugatha lead on ecosystem composition changes; Tanzania: Pauline (?), students, botanist?  

f. From questionnaire, household modeling and RUMINANT findings: impact of drought and climate change on household income, and land and labour allocation between livestock, crops and non-farm income, by wealth category and livelihood type (Stanley, Mario, Phil, others). Also, Stanley will lead on topics of food security, nutrient flow and labour allocation among household categories; trade-offs between livestock, crops and non-farm income sources; the rising value of labour (time) and its impact on food production and consumption; the effect of income, household size and livestock on food consumption.
g. Other socioeconomic we need to discuss further: Tom, Edna, Jennifer, Claude, David Campbell, students, others.
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